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“The information I attained from this event has given me a  
better insight into the justice system and where it is going.  
I thoroughly enjoyed the experience.”
Case Administrator, National Probation Service — National Security Division

“My first ever MCJ event and the virtual experience was great, to 
be able to engage in the workshops and hear from the experts.  
A really informative, engaging and innovative  
technological experience.”
Programme Support Co-Ordinator, Criminal Justice Service Team, MOPAC

23rd June
Virtual Summit
www.modernising-justice.co.uk

Hosted by: Gold Sponsor:



SUMMARY FROM  
OUR CHAIRMAN
David Ormerod QC (Hon)
Professor of Criminal Justice
University College London 
Shares his thoughts...
At this year’s Modernising Criminal Justice conference there 
was a real appetite to understand how certain core issues were 
developing across the sector: increased digitisation, recovery 
from covid lockdown; mental health.

Speakers and delegates were keen to look beyond the headlines 
about what impacts such as digital working and lockdown were 
having. They wanted to understand how every aspect of the 
criminal justice sector had been affected, what had worked and 
not, and how positive lessons could be learned.

There was a constructive attitude throughout the day which is 
so welcome in the criminal justice sector. The day had a great 
balance between the broad policy discussions from Ministers, 
Shadow Ministers, and Chairs of the major organisations and 
the detailed expert voices from those working operationally and 
developing strategy for front line workers.

Read on for session highlights and key takeaways, or watch 
some of the presentations in full via our blog here.

The topics were very interesting, speakers 
from various disciplines that provided 
an overview of the work in their specific 
workstream, the impact of covid and the  
way forward - which was refreshing.

”

”

Service Design Manager, Probation Reform, HMPPS
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Alex Chalk MP
Parliamentary Under Secretary  

of State and Assistant  
Government Whip

Opening Keynote Address — The future of prisons  
and probation from a Ministerial perspective
Staff across the entire system have stepped up magnificently and innovatively 
during the pandemic, and Minister Chalk candidly paid tribute to this. The last 18 
months have forced us to look afresh at the way we manage the custodial estate, 
for example the need to manage prisons based on the needs and diversity of 
different prisons, not a catch-all approach.

Speaking only days ahead of the Unified Model coming into effect, Minister Chalk 
spoke of the need for reform to build on collaboration as ‘one system’. He also 
covered future prison regimes and the need to balance between quality and 
quantity of time spent out of cell. Expanding on this, he mentioned the dramatic 
innovations during the pandemic and government’s intention to develop a high-
quality Prisoner Education Service.

Minister Chalk also spoke of the need to ensure the physical security of the 
estate through modern estate expansion, increased maintenance, and additional 
security measures. Finally, he said that new National Standards will improve 
sentence management and set clear expectations in a new, unified  
Probation Service.

To watch the presentation in full please click here.

Root and Branch Review of the Parole Board —
Improving Public Trust and Victim Confidence
In his presentation, Martin Jones explained the work of the Parole Board and 
the important role it plays in protecting the public whilst assessing whether 
prisoners continue to represent a risk to the public. Setting out some key facts 
and figures on how parole works, the session went on to explain the role of 
victims in the system and recent reforms.

Watch the session in full here

Martin Jones
CEO 
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Panel summary from Gina Gill, Ministry of Justice
There has been a shift in mindset and in some cases in the risk appetite of 
organisations towards the use of technology and digital services. There is the 
potential to unlock both efficiencies and an improved user experience.  It is 
important that, as we do this, we have the right data to understand the impact 
on users and user experience.

We have had significant fluctuations in demand due to Covid. We expect that to 
continue as we understand what the post Covid world looks like.
We delivered a huge amount during Covid to ensure justice services continued 
to operate. In part this was the sense of urgency, in part because everybody in 
the organisation understood the one priority, and in part because governance 
was reduce or made more flexible/fluid. We need to make sure we really learn 
lessons to make sure we can maintain pace of delivery and not slip back into 
“old ways”.

Dr Natalie Byrom
Research Director

The Legal 
Education Foundation

What is the continued impact of  
COVID-19 on our justice agencies?

Panel summary from Mark Gray,  
Crown Prosecution Service
The overall effect of the pandemic has been to accelerate the digital journey 
of the criminal justice system, most notably with the extensive use of video 
hearings to support the delivery of justice throughout.  

For CPS specifically, we were in the fortunate position of already operating 
as a digital service; however our workforce went from c.500 to c.5000 FTE 
working from home overnight – this was a huge shift from previous ways of 
working. The extensive use of MS Teams, the launch of new tools such as a 
Coronavirus chatbot, and the remote rollout of new higher-spec laptops has 
ensured that our staff are able to effectively to do their roles whilst feeling 
digitally equipped and supported. 

In terms of what is next, it was clear throughout the conversation that all of 
the participating agencies have had to face considerable challenge whilst 
trying to keep the cogs of the justice system still turning! Owing to the 
reduction in court capacity, the CPS continues to operate with a live caseload 
that is more than 50% above pre-Covid levels.

We will continue to work with our partner agencies to ensure that justice is 
delivered and that we are working as collaboratively as possible.  For example, 
we believe there is opportunity to build on the use of video hearings as part of 
the future model for the CJS, subject always of course to judicial assessment of 
what will best serve the interests of justice. 

Heading towards the future, I am keen to invest in tools such as AI to assist 
our staff with their stretched workloads, to drive improved cross-system 
capability such as the Digital Case File initiative, and to improve the experience 
for all CJS users including victims and witnesses.

Gina Gill
Chief Digital & 

Information Officer
Ministry of Justice

Mark Gray
Chief Digital & 

Information Officer
Crown Prosecution 

Service

Mark Palmer
Head of Public Sector, 

EMEA
Google Cloud

KEY TAKEAWAYS
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Afternoon Keynote Panel: Inspections 
through Covid – Lesson Learnt
Our panel have summarised their thoughts in two 
fantastic blog articles.

Dame Anne Owers
National Chair

Independent Monitoring 
Boards

Justin Russell
HM Chief Inspector 

of Probation
HM Inspectorate 

of Probation

Prisons and the Pandemic: Lessons for the Future

Looking Ahead to a Unified Probation Service

The Future of IT Probation 
In this session, Mark gave an overview of the pain points facing  
probation professionals:

• Existing software is outdated, complex and hard to change
• Frontline workers face an overwhelming administrative burden
• Data is often missing, incomplete and not linked up 
• Those under supervision often feel their sentence is being done to them

He also outlined what the Ministry of Justice are doing to address these pain 
points, including delivery of better tools and products that will allow us to 
replace the current authority systems by 2025. He also outlined their strategy 
for doing this and the products and services that are currently in development.

In summary: after laying the foundation for better hardware through probation 
reunification, the Probation Service will continue to be enhanced with simpler, 
clearer and faster services.

You can watch Mark’s presentation in full here for examples and  
further detail.

Mark Stanley
Deputy Director — Digital Probation, 

Justice Digital and Technology
Ministry of Justice
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Reform, Resilience and Recovery
The HMCTS reform programme which started in 2016 aims to deliver a justice 
system which serves some of the most vulnerable in society, using quicker and 
simpler processes and the most effective workforce. It will remove unnecessary 
paperwork and reserve court time for the most complex cases. It took on new 
meaning in the context of COVID-19 as it was reform projects, even where 
only partially completed, that helped to keep courts and tribunals operating 
and justice moving. Digital services provided continued support and resolution 
of cases and, while comparable jurisdictions across the world put jury trials on 
hold, those in England and Wales were amongst the first to safely return, and 
continued to operate during later lockdowns.

In the crime jurisdiction specifically, Kevin outlined the increased use of audio 
and video technology, which was particularly useful in tackling the challenges 
of social distancing on criminal cases. He outlined progress with the rollout of 
the Common Platform, the new digital case management system for criminal 
cases and the expedited roll out of Section 28 special measures that support 
vulnerable victims and witnesses in Crown Courts. Other measures to increase 
capacity, including Nightingale Courts and extensive safety measures in courts 
have led to the first signs of improvement in outstanding case levels in the 
criminal courts. 

Although a long recovery process is ahead, helped by no constraints on 
sitting days for Crown Courts in the 2021/22 financial year, Kevin committed 
to reviewing measures put in place during the pandemic and their impacts 
on court users, and to continue delivering the benefits of reform. He thanked 
all those who work in courts and tribunals for their monumental efforts to 
maintain a functioning justice system.

Kevin Sadler CBE
Acting Chief Executive and 

Board Member

KEY TAKEAWAYS
CSTR panel: Mignon French & Mark 
Walton share a summary
The Community Sentence Treatment Requirement Programme (CSTR) aims to 
reduce reoffending and short custodial sentences by offering individuals the 
opportunity to access support and intervention to target underlying factors that 
contribute to offending, in areas of alcohol and substance misuse, and  
mental health.

CSTRs is an overarching name for the three Treatment requirements which may 
be sentenced to within a community or suspended  
sentence order. 

Collaboration and partnership is key at all levels. Commissioning 
agreements and the relationships between organisations are fundamental to 
providing CSTRs and there is flexibility and variability in how commissioning 
arrangements can be set up depending on each local area. 

Service modelling for the services that provide Alcohol Treatment 
Requirements, Drug Treatment Requirements, and Mental Health Treatment 
Requirements (MHTR) alongside Court and Probation services is fundamental 
to safe, effective working. 

CSTRs
The Panel explained how CSTRs are commissioned separately through NHS 
England, Health and Justice for Primary Mental Health Treatment Requirements 
(MHTR) and Local Authority and Public Health England Commissioners for 
Drug and Alcohol Treatment Requirements. 

The panel went on to discuss what a CSTR site looks like and how they are 
operating across a multidisciplinary team (which includes probation, Judiciary, 
HMCTS, Health/SM providers and commissions, Lived experience members, 
Police and Crime commissaries and third sector providers) to increase the use 
of all three CSTRs, including the commissioning of the new primary care MHTR.
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We also heard from one of the CSTR clinicians who provided an overview of 
how he MHTR is being provided in practice along with describing the support 
offered and benefits the programme is now seeing. 

For an overview of the CSTR programme please view the attached video 
Dropbox – Mersey Care - CSTR – Simplify your life or contact the programme 
manager mignon.french@nhs.net  

MHTRs
Following a history or poor uptake of MHTRs, the development of services 
dedicated to the delivery of MHTRs have been well received within the pilot 
test bed sites, resulting in a large uptake of MHTRs. This represents a sea 
change in community sentencing and these services are now expanding to 
other areas of the country. 

MHTRs provide individual short-term psychological therapy to individuals, 
putting their story and their needs at the heart of the intervention. The aim is 
to target the underlying factors associated with psychological distress and 
offending, and to help individuals make meaningful changes in their life, so 
that they can go on to live safer and healthier lives. 

Preliminary outcomes for MHTRs are very positive, reflecting that 
individuals are reporting clinically meaningful change at the end of therapy. 
This is supported by psychometric data as well as capturing what individuals 
are actually saying about the service.

Felicity Sparshott
Senior Probation Officer

Buckinghamshire and Milton 
Keynes Assessment, Courts  

and Enforcement Team 

Gail Warnes
Senior Health and Justice 
Commissioning Manager 

NHS England & Improvement

Neale Thomas
Public Health and 

Wellbeing Manager 
Essex County Council 

Dr Mark Walton
Principle Clinical Psychologist 

Mignon French
CSTR National Programme 

Manager (Chair)
NHS England, Ministry of 

Justice and Department of 
Health & Social Care
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criminal justice professionals  
in attendance virtually

more delegates than 2020
580+ 145

2,488 
Total messages  

exchanged

1,343 
Total discussions  

created 9h 45m 
of on-demand presentations  

and content

new contacts made
590

2021 SNAPSHOT

“Modernising Criminal Justice was an exciting,  engaging event 
with relevant, contemporary content. The various speakers 
were too the point with practical and useful information. I would 
highly recommend future events especially as this ran so well.”
Principal Lecturer in Criminology, University of Greenwich

“This was a brilliant online event and the range of topics were 
very useful in enhancing knowledge of how the various agencies 
interact. It was good to hear about the aspirations to join up 
systems over the next few years.”  
Deputy Head of West Mercia, National Probation Service

http://www.modernising-justice.co.uk


WE SURVEYED OUR ATTENDEES TO UNDERSTAND THEIR BIGGEST 
CHALLENGES OVER THE 6-12 MONTHS FOLLOWING THE EVENT.

THIS IS WHAT THEY TOLD US:

1 7

2 8

3 9

4 10

5 11

6 12

New systems being introduced – 49% Budget and funding – 20%

Recovery from COVID – 45% Keeping up with technological  
advances in crime – 15%

Staff training – 35% High caseloads – 10%

Creating more user  
centred policies – 10%

Staffing recruitment / retention & resources  
to help with additional demands – 30%

Reunification – 30% Brexit – 10%

Existing, outdated technology – 25% Driving innovation 
internally – 5%
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83% 
of attendees said they 
would recommend the 

event to colleagues

96% 
of attendees said they will 

attend again the future
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ATTENDEE FEEDBACK

“Well run, informative event. 
Excellent networking opportunities”

Regional Liaison Officer, 
Metropolitan Police Service

“The summit was timely and 
refreshing because it highlighted new 
digital innovations and other ways of 

working that were prompted  
by the pandemic.”

Service Design Manager,  
Probation Reform, HMPPS

“I found the presentations very 
interesting and informative and loved 
the virtual delivery, which encouraged 
lively chat during the presentations.”
National Account Manager, Prison 

Performance Support  
Programme, HMPPS

“The range of topics was relevant. 
The conference raised some areas 
for ethical debate which, while at 
a preliminary stage such as tech 

alternatives to custody, could lead 
to a more targeted sentencing 

framework… The conference allowed 
these discussions to start to happen.”

Mike Gilbert, Senior Probation 
Officer, NPS

“I think this was an amazing way to 
show how technology can assist us 
within the criminal justice sector...

the platform was brilliant and easy to 
navigate. I think it made for a much 

more connected experience.”
London Cluster Lead Psychologist, 

National Psychology Services

http://www.modernising-justice.co.uk


CONNECTING KEY STAKEHOLDERS 
ACROSS THE UK’S CRIMINAL  
JUSTICE SECTOR

Our expert speaker panel:

West Midlands 8%

North West 10%

South West 9% South East 11%

N. Ireland 1%

London 23%
Eastern 9%

East Midlands 10%

Yorkshire 9%

North East  5%

Scotland 2%

Wales 3%

582 
Attendees

533 
Organisations

Representation from across the country: Modernising Criminal Justice brings the whole CJS together 
for collaboration. This year’s delegation spanned:

20%  Probation
17%  Prisons
15%  Police
12%  Government
9%  Other (including

Housing, Education etc)
8%  Prosecution
6%  Courts
5%  Parole
5%  Healthcare
4%  Charity and NGO
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JOB ROLES IN ATTENDANCE:
Account Director Court Business Advisor Director of UK Custodial Operations

Acting Chief Executive Criminal Justice and Victims Manager Divisional Head of Operations

Assessment Facilitator Criminal Justice Lead Evidence Specialist

Assistant Chief Probation Officer Criminal Justice Policy & Research Manager Finance Officer

Assistant Commissioner, Front Line Policing Criminal Justice Unit Manager Forensic Psychologist

Associate Prosecutor Crown Court Practitioner Governance and Standards Manager

Business Analyst CSTR National Programme Manager Governor

Business Architect Curriculum Manager Group Chief Internal Auditor

Business Development Director Data Strategy Manager Group Lead Diversity and Inclusion. Devon, North Dorset.

Case Management Team manager Delivery Manager Group Reducing Reoffending Lead

CEO Deputy Director Digital Probation, Justice Digital and Technology Head of Business Assurance

Change & Assurance Manager Deputy Director Operational Process Transformation Head of Business, Strategy & Change

Chief Business Officer Deputy Director Digital Capability & Engagement Head of Change

Chief Communications Officer Deputy Governor Head of CJ Reform

Chief Digital and Information Officer Detective Chief Inspector Head of Community Payback

Chief Executive, Office of the PCC Detective Inspector Head of Court Reform

Chief Inspector Detective Sergeant Head of Crime and Addiction

Chief Legal Officer Detective Superintendent Head of Crime Prosecutions

Chief of Staff Digital Manager Prison Education Framework Head of Digital Development

Chief Probation Officer Director General Head of Healthcare

Chief Superintendent Director of Justice Head of ICT

Clinical Lead Director of Performance and Court Services Head of Mobilisation

Community Manager Director Probation Workforce Programme Head of National Security Unit

Contract Delivery Manager Director of Strategy Head of Offender Management
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JOB ROLES IN ATTENDANCE:
Head of Policy Managing Director, Justice & Immigration Senior Civilian Disclosure Advisor

Head of Prison Performance Mentor Manager Senior Commissioning and Policy Officer

Head of Prosecutions National Chair Senior Criminal Justice Policy Manager

Head of Reducing Reoffending Offender Management Team Senior District Crown Prosecutor

Head of Residence Ombudsman Senior Health and Justice Commissioning Manager

Head of Safer Custody Partnership & Operational Development Lead Senior IT Manager: Criminal Justice

Head of Safer Prisons & Equality Partnership & Prosecution Reform Team Senior Lawyer

Head of Security, Intelligence and Operations Peer Mentor Coordinator Senior Policy Advisor

Head of Service Police Sergeant Senior Probation Officer

Head of Strategy Policy Advisor Senior Statistical Officer

Head of User Centred Policy Design Policy Officer - Prison Leavers Project Senior Strategy Advisor

Head of Workforce Strategy Principal Prosecution Case Manager Service Design Manager, Probation Reform

Health and Justice Commissioner Principle Clinical Psychologist Service Manager

Health and Wellbeing Regional Lead Prisons Inspector Specialist Probation Officer - Offender Personality Disorder Pathway

HM Chief Inspector of Prisons Prisons Policy Officer Strategic Finance Lead

HM Chief Inspector of Probation Probation Officer Strategic Growth Director

HM Inspector Probation Service Officer Victims Commissioner

Housing Services Manager Project Implementation Manager Well Homes Advisor

IMB Chair Regional Director

Implementation Manager Regional Lead Psychologist

Lead Case Officer - High Priority Inquiries Resettlement Officer

Lead General Practitioner Restorative Justice Lead

Learning and Development Officer Risk and Prevention Manager

Legal Advisor Senior Audit Manager
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Check back on the website here for updates!

Save the date.  
Join us back in-person next year 

ModJusticeConf  #MCJ21

WWW.MODERNISING-JUSTICE.CO.UK MODERNISING CRIMINAL JUSTICE  2021 HIGHLIGHTS   |   15

https://modernising-justice.co.uk
http://www.modernising-justice.co.uk

